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K Each Deputy 

supergrade p osrtrous m Deputy Directors are . 

ceiling spaces are to b „ to rev iew all 

authorized and encourage peri ceiling to reflect 

supergrade slots and re required, decision making, 

changes m responsibili y, ^^Compensation Division 

etc. The Position Management and Co P m ^ 

of the Office o£ Personnel The 

Directorate staff* duri » Executive Director 

Director of Persohnel will advise the Deputy • ■ 

of his concurrence or nonconcurrence Vi . ■„ 

Directors' reallocation of supergr 

c. Kuch Directorat^m ^h Le 

of supergrade /upergrade positions, 

in excess of ceiling- , downgraded by the 

■will be identified and eliminated or downgr 

beginning of FY 1974. 


d Supergrade per sonnel will be assigned to 
-*11 c: to i-Re ' 1 

““ESSI^^wrrsrrrP^SSies «««« 

is recognizee 


It 


necessary, for a variety 

lS recognized Rank Assignm ents for 

super grades. Any assignment of status 

frex^ssTf C^arfS ^^Jectto the approval of the . 
Executive Director. 

e. Each Deputy Director should ensure^e^ rnost 

productive use of senior execu ive ° a ll supergrade 

appraisals of the performance utrUnatron^ ^ ^ 

officers under his junsdici - Personnel Development 

Executive Director's annual rev “ui report the results of 
Planning, each Deputy ir ° , th e ach supergrade 

such appraisals recommending wether^ ^ ^ ; Educod in 

officer should continue - - Q r a rao re suitably 

rank to allow for ^ through such action would be 

qualified officer. Do\vngraam 0 
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-for two years. This program 
effective with salary ^ hanlsm to give meaning to 

will provide the essentn^^ "An employee will 
Agency policy stated as Director may 

Jxa ol the duties 

determine regardies 

ts to establish a new supergra e 
f. Future requests to position must 

slot or to upgrade an ^fsuper grade position to 

include identification f ^ ^ an o£fse tting action. 

be eliminated or dpwn^ - * 


1§2 S& E. Colby 
W. E. Colby 

Executive Director-Comptroller 


ytts: 


Tab A: SG Positions Ceiling . 

~ ab B- Memo £r Chairman, OSCSC 

dtd 13 Oct 72 



3 

Approved For Release 2001/09/05 : CIA-RDP81 -00261 R0001 00030005-7 



Approved For Release 2001/09/05 : CIA-RDP81 -00261 R0001 00030005-7 


t -k ii PV e this is the memo you recall,, 
Mr. Colby: I believe this 

a , The PMCD review of a Deputy 
Re para 3.b. ihe is exactly what 

Director's reallocation ^ mana gers are complain - 
Bill Nelson and most other manage 

ing s/botxfc* 

~ a majority of managers, includ- 

Re para 3.c. Am 3 * They see mor e 

ing OP and Jack Blake,, uthor Lation to float above 

flexibility in allowing autt ro cei]jLng to promote 

ceiUng. We have eno g . g ndi J dual component if 
all deserving cases l J on an Age ncy-wide 

r :z r 

fact SX So X 

of 3o fo 

C. Evans 
19 November 1974 

rus-,“r. 

»» the not too l ° e£?eC ‘ 

t^elso n wants . 
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